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FOREWORDS
William R. Pirolli, CPA, CFF, PFS, CGMA

At the heart of our profession are people… connecting with 
people. The human connection to the information we deal 
with is what makes our profession so personal and rewarding. 
It should always be at the heart of what we do. 

The ways we connect have changed dramatically over time. 
While we all still use the telephone, fax, face-to-face meetings 
and the occasional written note; the invasion of Facebook, 
LinkedIn, Twitter, Skype, YouTube, Instagram, cloud-based 
services, and that smartphone or tablet you might be reading 
this on, all serve to make our communications and services 
immediate, exponential and virtually, limitless.

The future-ready firm will need to embrace a philosophy that 
includes both core values and services and the unique delivery 
and communication tools of our day to be successful for next 
generation leaders and businesses. Your choice is to ignore it, 
stick your toe in the water… or just dive right in and make it 
integral to your business plan. Jody dives right into the deep 
end of the pool of cloud and web-based services and social 
communications… or rather, what she has taught me is really 
social business. 

Taking her passion for all things social and technology driven, 
Jody has crafted her practice on her terms and surrounded 
herself with like-minded associates, clients and peers. This is 
the very definition of personal success. In doing so, Jody has 
been able to expand her reach beyond her backyard and provide 
what are really traditional services (shhhhh, don’t tell anyone!) 
in a way that is new, efficient and marketplace driven. 
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Is it radical? Is it right for you? Will you be left behind if you do 
nothing? Maybe you will or perhaps you won’t. What I know for 
sure is that change is the only constant. Successful firms adapt to 
change and the others, eventually simply stop. The best part of our 
profession is that there are many paths to success. Find your path, 
do what you love and have some fun along the way. 

Everyone in the pool…

William R. Pirolli, CPA, CFF, PFS, CGMA 
Partner, DiSanto, Priest & Co.
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Forewords

Gretchen Pisano 

CPAs, as a cultural norm, have a lifelong commitment to con-
tinuous learning. Because of this norm I have found that my 
CPA clients are some of the most willing learners I have ever 
come across. As any adult educator will tell you, it is not teach-
ing an old dog new tricks that is the challenge, it is teaching 
the dog who thinks they know all of the tricks that presents the 
greatest obstacle to growth. Robert Safian writes about “Gen-
eration Flux” in several issues of Fast Company, the first article 
appearing in the February 2012 issue and sparking a series, the 
latest of which appeared in the October 2014 issue. The concept 
of “Generation Flux” speaks to a psychographic rather than a 
demographic, a much more useful way to think about talent. 
Safian describes the characteristics of this generation as “an 
embrace of adaptability and flexibility; an openness to learning 
from anywhere; decisiveness tempered by the knowledge that 
business life today can shift radically every three months or so.” 
The psychographic of “Generation Flux” is one of continuous 
growth, cross-sector skills development, and the interest and 
courage to continuously ask questions and look for non-lin-
ear connections that yield insight and therefore opportunity. 
This psychographic is alive and well within the CPA profession, 
although currently hanging out in pockets waiting for an envi-
ronment conducive to its exponential growth. 

The other “super-power” of the CPA profession is the breadth 
and depth of its network within the fabric of society. CPAs 
have an opportunity to influence, and positively impact, that 
is unrivaled by any other profession. They work at the one-to-
one level as well as the one-to-many level. They show up in 
business, industry, entertainment, technology, medical, educa-
tion, social benefit, defense, and government sectors. With their 
strong commitment to public service and volunteerism they are 
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locally present and connected in their communities, churches and 
public schools. They are as relevant to the entrepreneur as they are 
to the multi-national. So the question sits out there — what is the 
moonshot for the CPA profession? What looks radical now but will, 
in hindsight, look like the natural evolution of a strong and omni-
present profession? And most importantly, who has the foresight 
to see the opportunities for what they are and seize them despite 
significant challenges posed by infrastructure and cultural norms?

The very good news is that CPAs don’t have to do all of the heavy 
lifting on behalf of their profession, consumers are pointing the 
way and social technologies are allowing an “ear to the ground” 
that has previously only been available through market analytics. 
By staying closely connected to the experience of their custom-
ers and well-grounded in their professional and personal values 
progressive CPAs can redefine themselves, their firms, and their 
offerings in alignment with, and slightly ahead of, the needs of their 
markets. This will require the willingness to take calculated risks 
and experiment with ideas not yet widely accepted. It will require 
the courage to step outside of the “bean-counter” stereotype, and 
the confidence to let your customers know that is a good thing. It 
will mean, in some cases, redefining the business model so that 
the profession can meet and exceed the expectations of its rising 
professionals — men and women alike. It will mean figuring out 
how to keep information in a cloud environment and secure. It 
will mean “socializing” with clients over tables and over the Inter-
net and valuing both styles of interaction. It will mean redefining 
services by value rather than by time. It will mean building perfor-
mance systems meant to measure by outcome and leaders meant to 
manage virtually. It will mean defining and communicating success 
based on thought leadership in critical arenas, deep knowledge in 
standardized areas, and specialty knowledge in emerging niches — 
not on the impressiveness of the street address. It will mean leaving 
behind the “same as last year” mentality in favor for the “we haven’t 
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Forewords

tried that yet — why not?” mentality. It will mean collaborating 
with people previously defined as competitors. For some, that 
will feel radical, for others it will feel inevitable. 

The question that looms large, and is explored in the stories 
of The Radical CPA, is whether or not critical mass within the 
profession can stretch for these opportunities quickly enough to 
attract and engage the talent it needs to flourish and retain its 

“trusted advisor” reputation as it continues to evolve. 

When the CEO of Chipotle, Steve Ells, was asked about his 
concern about their fast-food competitors changing their prac-
tices to chip away at the Chipotle market space, his response 
was “It’s a joke, you know those guys right? They can’t change. 
The culture is just too ingrained. Which bodes well for us (Chi-
potle).” (Fast Company, October 2014). This points at a critical 
truth for the accounting profession: competitive advantage will 
not be defined by material goods or services, but on the profes-
sion’s willingness to let go of anything that gets in the way of 
promoting a culture that grows super smart, easily approachable, 
slightly edgy, forward-thinking, trend-spotting, and yes, sexy, 
and somewhat radical, CPAs. What’s needed for this kind of 
change? Pioneers who forge ahead and come back with the “lay 
of the land,” and enough people willing to listen to them even 
when what they have to say is still somewhat inconceivable. 

Gretchen Pisano, 
Masters in Positive Psychology, Professional Certified Coach 
CEO and co-founder of the P.link Coaching Center for Excellence
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Tom Hood, CPA, CITP, CGMA 

Walking the gemba walk with Jody. 

I remember sending a video intro to Jody’s first meeting of IC 
Opportunities where I read a quote from the February 2012 edition 
of Fast Company magazine where the editor, Robert Safian, intro-
duced the concept of “Generation Flux” and it reminded me of 
Jody and her tribe,

“In our hypernetworked, mobile, social, global world, the 
rules and plans of yesterday are increasingly under pressure; 
the enterprises and individuals that will thrive will be 
those willing to adapt and iterate, in a disciplined, unsen-
timental way… Generation Flux is a term that describes 
all of this — the chaotic business era that we have moved 
into — as well as the people who are poised to thrive in 
this environment.”

So what is a “gemba walk,” you might be thinking?

Gemba is a term from lean manufacturing circles adapted from 
the Japanese term that means the place that matters most. Japanese 
detectives use gemba to mean the scene of the crime. They say 
that in order to be a great detective, you must immerse yourself in 
the crime scene and “walk the gemba walk.” The same is true for 
executives in manufacturing and businesses. In this case, I wanted 
to experience some “edge thinkers” who are starting a movement 
that may just signal what our profession is in for next. I wanted to 
walk the gemba walk with these “radical CPAs.”

I first met Jody IRL (in real life) on November 16, 2010, the day 
before the first Accounting Today Growth and Profitability Confer-
ence. Jody and her group of “radical CPAs” had connected via social 
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media (Twitter and Facebook) and arranged a tour of Zappos 
headquarters in Las Vegas. 

They say “great minds think alike” and I had arranged a similar 
tour for any Maryland CPAs who may also have been there 
attending the conference. Our group included a few members 
of our team, Gretchen Pisano (a strategic partner of BLI), and 
a few others. We were there to explore what was behind this 
corporate rising star based on an almost fanatical emphasis on 
culture and positive psychology. Zappos would later be sold to 
Amazon for $1 billion and an agreement to maintain its culture 
independently from Amazon.

It was at Zappos, where we met in the lobby and I was amazed to 
see another group of CPAs, all dressed in tie-dye t-shirts. It was 
Jody and Jason Blumer and about dozen other young professionals.

Zappos was just the start. The next day, Jody and Jason Blumer 
did a session titled, “This is not your father’s CPA Firm” and 
held the audience captivated as they described an alternative 
vision for the CPA firm of the future. It was three days later that 
I named Jody and her tribe’s efforts as an official “movement” 
in my blog post, “Next-Gen CPAs are Starting a Movement” at 
CPA Success.

We met again in Chicago with the CPA Horizons Project in May 
2011. Gretchen Pisano and I were facilitating the grassroots 
sessions for the American Institute of Certified Public Accoun-
tants (AICPA) Horizons 2025 Project and Jody signed up as a 
participant. I will always remember Jody’s visceral reaction to 
the Vision 2011 review. She wanted to know why she had never 
heard of the CPA Vision before this and why she was never 
given training in some of the critical competencies like com-
munication, leadership, and strategic thinking identified in the 
prior Vision 2011 report. The group had some great suggestions 
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for the refreshed version of the Vision for 2025 but there was no 
good answer for Jody, except that her old firm had not adopted it.

Then there was SXSW (South by Southwest) with Jody, Jason, Greg 
Kyte, and Kasey Bayne in March 2012. Think mechanical bull, 
more orange “CPAs Gone Wild” tie-dye t-shirts and five of us 
crammed into a Fiat. There we would meet some other CPAs from 
Austin who wanted “in” on the movement. There was definitely 
something going on.

What really stuck out for me from my gemba walk with Jody are a 
few key ideas that I continue to see over and over in all of my work 
with young professionals and with the emerging “digital CPAs.” It 
is not defined by age but by an attitude in the spirit of Genera-
tion Flux. 

Here they are:

• The importance of purpose (why), values, and what the next 
generation wants in the workforce;

• They are using the latest technology tools and the cloud to 
serve clients in new ways and they are not bound by geography 

— or anything else for that matter;

• They are passionate about the relationships with their clients 
and focused on adding value as CPAs, the trusted advisers. 
They are “not your father’s CPA firm.”

• They are willing to innovate and try new things and not afraid 
to fail (and learn);

• They are a tribe (or a movement or whatever) and they have 
an idea and a growing group of followers.
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Forewords

Turns out that Jody’s vision for the CPA firm of the future 
is very consistent with the CPA Vision 2025 that describes 
a future vision where “CPAs are trusted advisors that enable 
people and organizations to shape their future combining 
insight with integrity.”

This book gives you a chance to walk the gemba walk with Jody 
and see a possible future that just may inspire you to think 
differently. I hope you enjoy the walk with her the way I did.

Tom Hood, CPA, CITP, CGMA,  
and CEO of the MACPA and Business Learning Institute
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CHAPTER 

1
WAKE UP! IT’S A NEW 
WORLD

“Are you ready to have your world, 
your firm, and your life rocked?”

I had just come off a really bad tax season. This was about eight 
years ago now, and I knew there had to be a better way. I left a 
midsized firm, with seven partners and about 50 other employ-
ees and I joined my dad’s firm — literally and figuratively. Figu-
ratively, because many of his technology and processes were “old 
school.” I was tired of working part-time and not being treated 
like a contributing member of the firm. My family was young. 
My son was four-years-old and my daughter was six. My son 
was in the process of getting ready for full-time kindergarten 
and things were just changing in my life. I no longer felt the 
need to only work part-time, so it seemed like the right time. 

My dad’s firm at the time was very different than our firm is 
today. It was mainly a side 1040 practice that he built while 
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working as a director of taxes for a publicly traded multi-national 
company. He worked out of a home office before they were trendy. 
My dad had been doing 1040s since I was a baby. I grew up in a tax 
home. When I joined him, the first thing he said to me was, “go get 
your own customers.” It was transformative for me because even 
though I was joining him, he was setting me up to change the way 
that our firm would run. He was not going to share his custom-
ers. Period. The end. I really had a blank slate and the freedom to 
change the firm. As I acquired new customers, I used new technol-
ogies and brought them into our firm — this transformed our firm 
dramatically. Since the changes proved to be extremely profitable, 
my Dad was delighted and became open to even more new changes. 
The transformation initially happened unconsciously and I didn’t 
really put much thought into how I was going change things. I just 
did it. Since hindsight is 20/20, the questions I wished I had asked 
myself going in were:

• Why do I want to change? 

• Why do I need to change? 

• Why is now the right time to change?

The questions I ask you now are:

• If you had a blank slate what would be the first thing you 
would change about how you run your firm?

• How has the world changed since you started working in the 
profession or since you started your firm? 

• Are you ready to have your world, your firm, and your 
life rocked?
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Chapter 1: Wake Up! It’s A New World

The Birth Of The ‘New Firm’  

I started to use this newfangled payroll software that worked 
through the Internet. Back then they didn’t call it the cloud. 
It was just payroll software that used an Internet browser. It 
solved my business problems of preparing paychecks, paying 
taxes, and filing tax returns for my customers. The technology 
was PayCycle, a cloud-based payroll software. PayCycle (which 
has since been acquired by Intuit) fundamentally changed my 
firm and my life. All of a sudden payroll became one of the most 
profitable areas of our firm. It also became a catalyst to selling 
and packaging our other core services.

It was the beginning of something bigger. 

I would never go back to working the way a traditional firm 
works. A lot of people don’t get it. The reason it’s so hard to 
understand is because it’s conceptually difficult to realize how 
using today’s tools can holistically change the face and infra-
structure of a firm. The tools exponentially move you into rede-
fining all your processes around communication, deliverables, 
pricing, even extending into your business model.

They Call Us The ‘Radical’ Practitioners

There’s an uprising of innovative CPAs in the accounting pro-
fession. This group created a new support community that is no 
longer driven by the AICPA or the state societies. The establish-
ment can’t control the conversation. In fact, they almost missed 
it. As it turned out, they found and promoted us in the “nick of 
time” for the rest of the profession’s benefit. The AICPA leader-
ship team helped strategically place the leaders of our movement 
within the AICPA committees to promote faster change. Years 
later when I asked what they saw in us, I was told we were the 
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business case example of the research they had conducted in the 
CPA Horizons 2025 survey. Now they endorse and support us.

But it didn’t begin with them. 

When I first started doing this, I wasn’t aware of anyone doing what 
I was doing. Then I went to Twitter. That’s where I really met my 
peers. We were learning from each other from day one and that 
same community of support is still happening today.

Mark Koziel, Vice President – Firm Services & Global Alliances, at 
the AICPA, coined us “a movement” in the fall of 2010. A “radical” 
practitioner is a person that calls upon himself and others to rede-
fine their firms and their lives by moving away from the traditional 
firm business model.

Why Do We Use The Term Radical? 

rad·i·cal 
adjective \ˈra-di-kˈl\  
: very new and different from what is traditional or ordinary 
: very basic and important 
:  having extreme political or social views that are not shared by 

most people

The term radical applies because what we are doing to our firms and 
indirectly to the profession is fundamental to its core. It’s abrupt, 
disruptive, unexpected, and far reaching. We are shaking up the 
status quo. However, as you keep reading you learn that it’s not just 
us creating drama for the sake of drama. We are changing because 
our customers and the world are changing around us. Some might 
also perceive radical to be a negative term. It’s not. Our movement 
is more likely following the happy expression, “that’s radical, dude,” 
We want everyone to learn and join us.
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Chapter 1: Wake Up! It’s A New World

Why Should I Be Radical?

CPAs must be “radicalized” so they cannot be lulled into com-
placency and driven by reaction to their current firm or live-
lihood. The changes that are happening in today’s fast-paced 
world need to be addressed. You and your team have already 
felt the changes. The silent majority of many employees are 
hurt, suspicious, and feeling unheard. They see and experience 
the changes happening around them and don’t understand the 
complacency or the resistance to change from firm management. 
You may even be feeling this yourself within your firm of one. 
This toxic condition within many firms is corrosive and detri-
mental. Employee frustrations are mounting to the point of 
revolt and indifference. An employee who is indifferent is more 
destructive to a firm than one who is leading a revolt.

Many of us fight with the idea of rationalization, where we say 
it’s not that bad. We can wait before we take action- let the next 
generation make the changes, I’m retiring. 

However, we can’t wait any longer.

The first step in a new organization is disorganization. That’s 
scary! The disruption of the present organization is the first step 
toward a new organization. The present arrangements must be 
shook up if they are to be replaced by new patterns that provide 
the opportunities and means for new participation. All change 
means is disorganization of the old and organization of the new.

This is why the firm leader is immediately confronted with 
conflict. The leader dedicated to changing the life of a par-
ticular organization must challenge and acknowledge the fear 
and resentment of the people in the organization. If there is no 
controversy, people are not concerned enough to act. When 
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there is agreement there is no issue; issues only arise when there is 
disagreement or controversy.

Insecure in this fast-changing world, the people of the organization 
will cling to illusory fixed points that are very real to them, “I don’t 
want to argue with you, just tell me how social media is not a waste 
of time” or “what do you think of these millennials who want to 
work from home?” It is this pervasive attitude that presents our 
challenge for the “New Firm.”

 The leader must be able to address the underlying guilt for having 
accepted the existing situation for so long. The leader must be okay 
with stepping up to the challenge.

We Are Here To Help You Be Radical

The best part about these radical professionals who have gone 
before is that we believe in abundance. We promote and celebrate 
a new way of doing business and encourage the rest of the profes-
sion to move forward and change as a whole. Do you know Shayna 
Chapman, Jason Blumer, W. Michael Hsu, and Chris Farmand? 
Or maybe you’ve heard their names in accounting circles? They 
are the members of the “original” movement. They know that the 
best part about this whole thing is that it’s not about us; it’s about 
moving the profession forward and encouraging the profession to 
come with us. And that while in the process of all this, we’re not 
leaving the profession behind.

What Exactly Makes A ‘New Firm’?

People often ask me: what makes a firm a “New Firm?” There are 
four fundamental tenets. These four tenets, although adopted dif-
ferently within each firm, compromise a new set of values that most 
of the “movement” firms embrace. Ready? Here we go: 
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Chapter 1: Wake Up! It’s A New World

• Cloud/Technology

• Social/Communication

• Pricing/Value

• Process/Experience

A Holistic Approach 

There are many ideas and other books about the above four 
tenets but no one has really explained how these tenets holis-
tically change a firm at its core. It’s not just about the cloud 
technology. It’s not just about social media; it’s about commu-
nication and transparency. Communication and transparency 
is what holds CPAs back. It’s an intangible that is difficult to 
quantify. It’s breaking open the core model of the firm and 
asking: How will you exist? Will you be a partnership? Or will 
you be organized as something else? There are so many elements 
to consider. You have to realize that it’s not just one thing that 
is disrupting today’s traditional firm. 

The radical practitioners believe that technology is a necessity, 
but we also believe in building relationships. We just use dif-
ferent tools. The popular mindset I’ve come across is, “Oh if 
you’re going to use tech then you’re not going to be connected 
with your customers?” I don’t believe that at all, in fact I think 
it connects you even more to your customers in certain ways 
and that transparency is what causes fear of change. I do believe 
that sometimes you need to see customers face-to-face, but I 
also truly believe that for the most part, the work you need 
to get done can be accomplished using the cloud, the phone, 
and text, or Skype. It just makes the world smaller. It opens up 
your customer base to much more of an advisor relationship/
partnership. Trust me. I know firsthand.
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The radical practitioners incorporate many forms of social media 
in their firms, which is a huge fundamental difference. This social 
media is what I like to call, social business because let’s face it, it’s 
not really social media. Social media is business and that’s what I 
do. I don’t market. Social business is both internal and external. 
Ask yourself this: how transparent are you going to be with your 
employees and customers? And where will they be able to reach 
you and at what time? As radical practitioners, we believe that our 
knowledge is inherently valuable. Those brilliant shower ideas can 
not be fairly monetized on a time measurement. Our knowledge is 
not a commodity and therefore our services will be priced on value 
not time. Therefore our current processes are re-evaluated often. 
We look for efficiencies as well as effectiveness and this includes 
design-thinking principles. But more on that later.

Let’s be real. My firm is never going to look like your firm. There 
may be some things that are similar but most will be different. 
And that’s fine by me. The reason why these fundamental beliefs 
are so important is because the world has changed around us. We 
know that our customers are working with us differently now, their 
expectations have changed, and we are just trying to keep up. How 
do we move forward? 

The World Has Changed!

Some of the current conversations taking place within the account-
ing industry are all focused on the cloud and whether the next big 
thing is Xero, Sage One, QuickBooks Online, Kashoo or some 
other hosted software. There are also pricing experts saying we 
should no longer be using time and billing and instead jump into 

“value pricing.” And of course, every firm must be on social media. 
The topic of lean process improvement has just gotten started 
within the profession, but there is little on how to apply design 
thinking to CPA firms. These are hot topics, yes, but it’s not just 
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about them as individual entities. You need to be concerned 
about the above items as a response to the way the world has 
changed. What we are solving is the real-time problem of com-
municating. The exchange of information and data is being 
shared to the world significantly faster than we’ve ever been used 
to — and it keeps getting faster. 

Engaging in social business and the cloud is really about meeting 
customers’ needs and the needs of today’s accounting profession-
als. I mean, who doesn’t like to be able to be flexible in their 
work? Yeah, at my firm, New Vision CPA Group we still have 
an office and I still go to an office every day, I just love to have 
the flexibility where I can choose where I want to work. My 
employees have that choice as well.

Time To Start Moving

Our movement is about breaking ground. This is about rebuild-
ing a firm from the foundation up, and it may just be one or 
two steps this year but it’s a beginning. You have to get started. 
There’s no easy way to do this. I wish I could just give you a road 
map but unfortunately, there really isn’t one. And I certainly 
don’t have all the answers, I’m still learning as I forge my way. 

But think about starting here: take a critical look at your firm. 
Assess where it’s been and where you want it to go. Use the 
tools provided within this book. Once you know that, just start 
moving in that direction. Take the first step. You will have to 
start to move process-by-process and step-by-step. There is really 
no other way. 
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Why Now?

I’ve been in the cloud for eight years so it’s old news to me.

The biggest thing to do is to look around and look at the competi-
tion. You can probably leave your firm and start your own firm with 
less than $400 a month in software and without or very limited 
overhead. Isn’t that terrifying for you old timers! That’s what the 
next generation of accountants has at their disposal. And they are 
doing it whether it’s good or bad, whether they have the experience 
or not. They are opening their own accounting firms. The times 
they are a-changin.’

We already know managers are not happy with their current 
employment situations and they are jumping ship. New CPAs 
who have no real work experience are hanging a shingle out and 
starting firms. Granted, they will have a learning curve, however, 
never before was it so easy. What’s interesting to me is that younger 
and younger people are establishing firms. I’m not sure any other 
generation would have had the confidence to do so, but Generation 
Y isn’t afraid. The fear is gone.

It’s also a good time because the trailblazers paved the way. It’s 
time for the early majority to get on board and move the adoption 
curve. Our group of radical CPAs has used our collective power and 
voice to connect with the media, various software vendors, and the 
AICPA. Now, in return, they are helping to push this movement 
message out to the mainstream. We have proven it works, it’s fun, 
and we wouldn’t go back. 

I’m going to get very real with you now: if you don’t start changing, 
you will not survive. This is not a threat. What we’re seeing is that 
the divide between those who get it and who are moving toward 
change and those who don’t is just getting bigger. And it’s not just 
happening with your firm and your customers. You’d better keep 
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an eye on your employees, too. Now, is the time to engage them, 
so well, frankly, they don’t leave your firm. The current firm 
culture is not meeting today’s employees’ needs. Timesheets and 
the “butt in seats” mentality are oppressive. Your local firms and 
Big Four are not the only competition in town; your employees 
might engage with a virtual firm. They may also go work for 
someone else that has more flexibility because they’re working 
with the cloud and can accommodate telecommuting employees.

And It’s Not Just Your Employees…

The next generation of business owners expect it, period! Your 
legacy firm owners, well, the scary thing for them is that there 
are many who believe that because they’ve had a customer for 
20 years they’re never going to leave. Go ahead, think about 
that for a minute and feel the fear rise in you as you imagine 
that happening. But we all know what happens, it’s sadly a 
common scenario: the customer has a succession issue within 
their family or business and the next generation business owner 
doesn’t have the connection to the current professional. The 
new relationship that the new technologies facilitate ultimately 
becomes more important than the prior relationship with the 
partner and/or firm.

For all of the firm owners who think, “it’s not going to affect me, 
I have an established customer base” that’s not true anymore. 
The successor business owner is saying “I want my CPA or my 
accountant to be cutting edge or at least up-to-date. I want 
them to be using technology to help me.” I mean, who wants to 
see a doctor who doesn’t have the latest technology? Technology 
has fiercely increased the competition. Here’s one of my favorite 
examples of how a firm like mine can now compete with the big 
guns. A lead came in through Facebook from a billion-dollar 
UK company that was going to do business in North Carolina. 
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We’re located in Chicago, so we flew down to meet them. The 
company was related to the professional sports industry and it was 
between a mid-sized firm, a Big Four global firm, and us. What 
most people don’t realize is that our firm only has six people. 

We’re a really small firm. 

Who should have gotten this account in the old paradigm? It 
should have been the local mid-sized firm. Well, they were kicked 
out right away because their technology skills weren’t up to speed — 
so it was between a big four global firm and us. Think about that! 
Ultimately, we didn’t get the account. Of course, the experience 
stayed with me, but I thought it was just a fluke.

But then it happened again. We got a lead for a huge company 
that was coming in to do business in Chicago with an Australian 
presence and they were going be a vendor to a large retail drugstore 
chain, which is headquartered in the Midwest. That lead came in 
and again it was between a big global firm and us.

I suddenly realized that we have a significant social presence where 
potential customers can see us, and we’re a viable and relevant 
resource to them. We could do the work if we decided to and we 
could also connect with bigger firms if necessary. The most exciting 
thing to me is that in the past we wouldn’t have even gotten this 
opportunity. If you are an owner of a mid-sized firm, I would see 
that as a threat.

The mid-sized firms used to get these leads, because they were 
part of these global networks. We are now getting them on our 
own. And they come from all over the world. How many of you 
have foreign customers? We’re getting more and more. The world 
is getting smaller. The global landscape is changing; big firms 
watch out!
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